                        CHAIRMAN'S REPORT 2012
Another year has passed and it is time to look back at the many successes achieved over the last 12 months at the club. We have a new track and thanks have to go to the local council who listened to our needs and spent the money on this great facility. I know it was very inconvenient losing the track area through the spring and summer period but I hope you all agree it was worth it. 
Let me summarize some of the highlights last year.

· Most successful season yet in Cross country. 7 club members helped Hampshire win Inter Counties Championships.

· Border League Cross Country U13 & U15 Boys 1st. Overall Boys finished 1st & Girls 2nd.

· 37 medals won at Hampshire Championships. 17 Gold, 5 Silver & 15 Bronze.

· Alder Valley Boys 1st in league and trophy winners.

· Finished top of Wessex League. All 6 age groups finished in the medals.  U17 Girls/Boys and U13 Girls winning their competitions.

· 13 Track/Field Club and 5 Road running records broken.

· Increase in the number of Road runners attending the club.

· Two new coaches with two more expressing interest in throwing events. 
· Outline plans in place for a spectator stand. 

The junior section numbers declined this year but we put this down to the absence of a track and hence a regular training point at the track. We hope that now the track has reopened this decline will reverse. With this being Olympic year we are sure that interest in the sport will greatly increase. The performance in the junior competitions again was excellent with a number of the junior teams finishing first in their leagues. Excellent work by the coaches and new team managers, encouraging participation, as well as getting the best out of the athletes.

We reviewed the development plan for the club this year and the main issue raised was the lack of athletes competing in the field events, particularly the throwing areas. We have asked around to see if any parents would be willing to get their coaching qualifications in this area as it would greatly increase the opportunities for those athletes willing to progress these events. I am glad to say that a couple of parents will take up this role.
Our thanks go to all the coaches who put in large amounts of time to help the club athletes achieve their potential. I would like to say a big thank you to Dawn & Phil Stanley would have served the club for 15 years but feel it is time to stand down from their coaching role. We wish them well in whatever else they decide to do. 

The senior men’s athletes consolidated their position in the BAL division 2 and look forward to holding a home match at Down Grange in May this year. Both the Southern Men’s and Ladies teams did well in their respective leagues but with the migration of the majority of the regional teams to the new Southern Athletic League they have decided to make the switch. It will be interesting to see how they do in the bigger leagues. It was good to see some of our youngsters stepping up to help out our senior teams this year.     
The road running section had another busy year competing in a variety of events across the area in their championships as well as a number of team events throughout the south. The group is growing which is always a good sign. It was great to see the Basingstoke half marathon take place and its success had a lot to do with the support received from our club and it’s members. 

The most successful cross country season to date bodes well for our distance runners. There were successes at both local and county events. I must mention the excellent organisation given to these events by Eunice Stephenson who after many years of service has decided to stand down as cross country secretary. I thank her for her service and ask that all parents of those taking part in these events consider whether they could take on this role so that the events continue smoothly.
We have a new track but our fundraising continues as we look at enhancing the trackside facilities. Namely an indoor training area and spectator stand. We have worked with a local architect to draw up an outline plan of what we would like, and are in discussions with the council as to how to take this forward. The approximate cost is in the region of £265,000, so you can see that it would require funding from other streams as well as our ongoing fundraising efforts.
The club cannot function without the willing volunteers that support it. 
It is your club and we greatly appreciate all those that get involved, however small. If you can help in the coaching, officiating or with the governance of the club we would love to hear from you. If you can attend the AGM you will find out more about the club, our aspirations and opportunities to help. 

On behalf of the Committee and all members of the Club, I would like to thank the Team Managers, Coaches, Officials, and all helpers who each made valuable contributions to the successes of last year. 
As Chairman I would also like to give my personal thanks to all Committee members who each give their time, expertise, and work extremely hard to ensure the smooth running of the Club. 
Finally, I would like to wish all members of the club and volunteers that support it, an enjoyable and successful 2012.
Chris Blow.

